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Our compassion for healthy life is
leading us to focus on innovative
thinking and new technologies in
order to provide medical devices
that make living easier, more
affordable and effective.

OUR VISION
OUR
WORLD

We believe in a world where
everybody is taken care of,
comfortable and happy, in
sickness and in health.

Welcome
We are excited to welcome you all to our world
digitally…Starting with this first issue, we will publish
and deliver to you a monthly Newsletter giving you
news/changes/products/events that emerge with
Bıçakcılar all the time. We will also introduce to you
our staff one by one so you get to know all of us. Our
objective is to bridge our communication to you on a
channel through which you can also share your news/
successes with us. The more we know each other, the
more we learn from each other, the more beneficial
we can be to each other and create mutual
sustainability mutually in our business.
Thanks to those
that could attend
the 1st Summit in
Istanbul and we can’t wait to
see all of you next year in another
location and hopefully you will all be able
to come. In the meantime, anybody who has
any preference for the location of the second
Summit, please let us know. It would be great to select a location in Turkey that is
favorable for the majority of our partners.
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HOW DO WE
DO IT ?
Product Design (BIÇAKCILAR)
A medical device is not just a device but it is like a
“safety pin” between the medical staff and the patient.
The better the devices work, the better outcome for
the patient can be expected.
Imagine the satisfaction one feels holding the final
product in your hand that can actually touch a
person’s life… That is why the satisfaction of being in
this business is unimaginable… When you see a
newborn baby in need of a medical procedure,
perhaps a patient with a life-threatening condition that
requires immediate surgery….Both of them getting
back to life as healthy as ever again due to a doctor’s
great care… and while all this is taking place, we know
that one small part of saving a life is our contribution
whether it is a catheter or an operating table. All that
hard and exhausting process to produce is already
forgotten. Therefore the initial design has to be
perfect. How is that possible?
Think of a car ... You are driving on a long, winding
road. The speedometer shows up to 260km. You
drive at an average speed of 120km. The car moves
smoothly. 150km ... 170km ... 200km ... 210km...
Then car starts to shake a little. Something is not right
and you don’t feel safe in the car anymore. But as the
speedometer shows 260km, shouldn’t you continue
with the same comfort and safety at 260km?
No ... There are certain conditions that your car is
designed to meet. When you begin to force its
designed limits, the performance gets worse.
The same goes for medical devices. There may be
unexpected changes during the treatment of a
patient. Sudden rise in blood pressure, application of
extra medication and fluids, physically intervening
with the product for control purposes at times…
pushing, pulling, hitting…
So, is it really sufficient to design a medical device
according to just the mandatory standards when
unpredictable can happen?

The standards specify only
the minimum requirements that a
medical device must meet under the most
controlled environment. We accept the standards
as a reference. But for a "SAFE" design we have to
take into consideration a lot more.
Therefore we start with the end user. This means
that the medical device must be monitored first by
communicating with the target user profile. What are
user habits? In what circumstances, how and for how
long? Is the product used in different forms of
emergency situations?
We need to see how far the product can be forced
creating the worst case scenario and this is the
design’s foundation. Additional controls then can be
implemented over and beyond just the mandated
standards.
Therefore, when the prototype is released, we first
need to check if it meets the minimum requirements.
This step is known as "Design Verification". The
standards are required at this stage.
Later, we test by mimicking the
conditions of use (in vitro).
This step is known as
"Design Validation". After
all the series of tests, in
order to assess
unforeseeable risks related
with the use, the product is
monitored in the field (in
vivo) with the target user
groups. After this point, the
medical device design
process is considered
complete.

LOCATION
Company Name:

BIÇAKCILAR A.Ş.
Department:

R&D
Location:

Esenyurt, İstanbul
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A DAY IN THE
HISTORY
August 17, 1999
August 16, 1999, an important day for Bicakcilar
but also a day of an unpredictable disaster waiting to
happen in Turkey.
Bıçakcılar had just started export activities. With very
little recognition of our brand outside of the country,
a company in Israel requests a price quote for 287
units of operating tables to be manufactured and
shipped before the end of the year. At the end of the
negotiations, the company officials are invited to
Istanbul for contract signature and they arrive at
Istanbul Airport on August 16th, 1999.
On the same day, Bıçakcılar receives the largest
order of 287 units of operating tables with the
accessories. Mr. Sami Akdoğan, our export sales
specialist, then takes the guests back to the airport
the same day. With the joy of getting the biggest
order, he also has some concerns because the
production capacity at the time is only for 100
operating tables. August 17, 1999, in the wee hours
of the morning, exactly at 03.15 am., Mr. Akdoğan
wakes up with fear and panic to the shaking of the
building fiercely.
17, 480 people lost their life during this earthquake
on August 17, 1999.
One of Bıçakcılar’s factory worker was among those
that passed away. The whole economy turned
upside down. A lot of businesses had to close its
doors. When Mr. Akdoğan got a call from the
customer about the doubts of production, he assures
them of timely delivery.
Name:

Mr. Sami Akdoğan

Bıçakcılar factory was not
impacted by the earthquake and with
immediate meetings with the senior
management, a tactical plan was outlined so the
production would be ok and that nobody would lose
their jobs in the factory.
Bıçakcılar applied the best strategy, put additional
shifts at the factory in a very short time, some of the
parts of the operating table were acquired as fast as
they could from other suppliers. But most
importantly, very efficient, fast and specialized quality
control procedures were put in place fast. What
happened after the earthquake was a good example
of how in a crisis mode an opportunity was
accomplished by good foresight of the management.
Also as a result of this action, the factory's operating
table manufacturing area expanded to increase the
production. It's impossible to predict the events of
this type which completely stops the markets.
Based on the global research, it is
believed that the most powerful
strategies and innovation
always takes place in
times of crisis. The most
important crisis
Name:
management strategy
Marmara Earthquake
depends on how boldly
Location:
the company can plan
Marmara Region, Turkey
ahead.

DISASTER

Bıçakcılar passed the
exam with flying colors….

Date:

August 17, 1999
Lost Life:

17.480 people

Title:

Export Manager
(Emerging Markets)
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OUR
PRODUCTS

Smooth
Operation

Surgiline
3000 Series

Unique Values
Adjustable height at various
levels
Electrohydraulic operation
backed up by a battery that can
immediately be switched to
manual operation when battery
is depleted.
35 cm horizontal sliding table
and translucent table top
feature
It is the sturdiest operating
table in the world.
Perfect fit on uneven floors

Benefits To Doctors
Uninterrupted operation
Safety for the patient and easier on the
doctor
Prolonged life of the equipment that
also lowers the cost of ownership
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FROM THE
EDITOR

Healthy People Around
the Globe 2020
According to Deloitte’s 2018 Global Outlook, “With
quality, outcomes, and value being the watchwords for
health care in the 21st century, sector stakeholders
around the globe are looking for innovative and
cost-effective ways to deliver patient-centered,
technology-enabled “smart” health care, both inside
and outside hospital walls.”
WHO indicates that “globally, the rate of deaths from
non-communicable causes, such as heart disease,
stroke, and injuries, is growing. At the same time, the
number of deaths from infectious diseases, such as
malaria, tuberculosis, and vaccine-preventable diseases,
is decreasing. Many developing countries must now
deal with a “dual burden” of disease.

We, at Bıçakcılar, follow the
changes in the market trends
very closely. Our R&D Team is
continuously searching for better
solutions that address the trends
as they are today. Our focus on
cardiac and neuro surgery is
forming our portfolio with new
solutions. We will be announcing
these as they are fully
developed. This step will also
make a positive impact on the growing trend of chronic
diseases.
Watch out for the coming editions of “Medallion” on
the developments….
In the meantime we will continue,
“Touching Lives One Device at a Time”!
Gülderen Somar
Director of Corporate Marketing

Touching Lives One Device at a Time

iTower Bomonti, Merkez Mah.
Akar Cad. No:3, Kat:15
Şişli 34381 İstanbul, Turkey
T: +90 (212) 210 85 85
F: +90 (212) 210 85 85
E: export@bicakcilar.com
www.bicakcilar.com
/bıçakcılar-tıbbi-cihazlar
/bicakcilartibbicihazlar
/bicakcilartibbi
/bicakcilartibbi

Contact Us!
If you have any specific area that you need information on, please contact
Corporate Marketing.
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